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The scale and pace of change 
2007 $100,000

2017 $100

2007 $40,000

2017 $100

2007 $550,000

2017 $20,000

2000 $2.7bn

2007 $10m

2017 $75

1984 $30

2017 $2,50

2009 $30,000

2017 $80

2007 $499

2017 $10

DNA
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An astonishing pace of change is accelerating transformation.

Technology is more affordable and accessible than ever before. 
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Source: World Economic Forum



Need to 
deliver digital 

customer 
experiences

Focus on 
maintenance, 

compliance and 
regulations

delivering digital customer 

experiences …

… while managing the 

realities of risk, regulation, 

legacy systems and cost pressure

Compliance and regulations 

pressure is increasing

GDPR, FRTB, MIFID2, PSD2 …

Cloud key to changing this paradigm

Maintenance dominates 

IT budgets~65%

48%
rely on comments on 

social media when 

buying insurance 

Source: Accenture

79%
will only use a digital 

channel for insurance 

interaction

Source: Bain & Company

80%
of customers would 

switch to an insurer that provided 

personalized services

Source: Accenture

Source: Celent

NORTH AMERICA

71,5%

60,0%

EUROPE

80,6%

55,6%

APAC

71,3%

63,2%



Source:  Inspired by Celent’s Digital Insurance Proposition Continuum
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ENGAGE YOUR 

CUSTOMERS

to help increase 

relevance, loyalty, 

and profitability

EMPOWER YOUR 

EMPLOYEES

to innovate faster 

and meet client 

needs

OPTIMIZE YOUR 

OPERATIONS

for efficiency, 

compliance, and 

risk management

TRANSFORM

YOUR PRODUCTS

to unlock new 

opportunities and 

achieve growth

Managing the realities

of risk, regulation, legacy systems 

and cost pressures

Delivering innovative customer 

and employee experiences 

with speed and agility



Digital 

Insurer
Improve Customer

Engagement

Intelligent 
Insurer

Provide Insight 

Manage Risk

Agile 
Insurer

Improve Core 

Processes

Future 

Insurer
What’s next in 

Insurance?

Transforming

Insurance



10 X
Amount of data in 

2020. (44ZB)

10%
of the data on earth 

will come from IoT

by 2020

30B
connected devices 

by 2020

$10B
market for business 

process automation 

tools by 2020

Build

Things

Take

Action

Control

Data volume

Gain

Insights
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Telematics & Usage Based 

Insurance (UBI)
Connected Home

Wearables/

Health Devices





• Mobile application My AXA 
to control all these devices 
remotely from a single 
interface. 

• Coupled with AXA Assistance 
in order to send help if an 
emergency is detected

Source: https://www.axa.com/en/newsroom/news/axa-connected-devices
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Zurich safe driving & accident assistance includes three major services:

• Urgent notice service

When the on-board terminal detects a strong shock, typical of an 

accident, it automatically sends a notice to a Zurich accidents center, 

and also offers the driver active support and practical advice. 

• Safe driving assistance

The terminal makes audio announcements if it detects sharp turns of 

the steering wheel or sudden braking.*5 Drivers can review their driving 

for themselves with the smart phone applications. Accumulated driving 

data will be used for assessing future insurance applications.

• Video service

An onboard video camera, mounted on the front shield, provides video 

output that supports driver safety and security. It also offers the 

additional value of allowing drivers to take and share videos of drives 

through scenic areas on their preferred SNS.

The solution server system is built on Microsoft Azure, a cloud service 

from Microsoft Corporation, and incorporates Bing Maps.

https://www.zurich.co.jp/car/z-assist/index.html

https://www.zurich.co.jp/car/z-assist/index.html


Aviva leverages Windows 

Phone and the Microsoft 

Cloud to power Aviva Drive. 

Telematics and 
Usage Based 
Insurance at Aviva

Solution Details:

• Implemented for commercial and consumer lines.

• Uses mobile phone’s accelerometer and GPS to 

collect data (Windows Phone, iOS, and Android).

• Data store and in the Azure cloud with Microsoft 

SQL Server

• 300,000 application downloads

• Incorporates gamification

• Helped raise Net Promoter score

Video see: https://youtu.be/zRr3swwZTTE











Artificial intelligence
Conversation as a platform (CaaP), 

chatbots, and robo-advisory

Hi, I’m Cortana

Your 

Personal Assistant

Internet of Things

Open API economy
Blockchain and 

transformational digital ledger

Conversational apps

with >2 billion users

Elastic compute capacity

risk modeling

Azure BaaS



ENGAGE YOUR 

CUSTOMERS

to help increase 

relevance, loyalty, 

and profitability

EMPOWER YOUR 

EMPLOYEES

to innovate faster 

and meet client 

needs

OPTIMIZE YOUR 

OPERATIONS
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 Learn more about our vision for digital 
transformation at microsoft.com/insurance

 Our perspectives in blogs, videos and articles

 Customer stories

 Events & webcasts

 Social channels



Thank You!


